INSPIRINIG
PLACES TO
STAY,
\WORK, AND
REVIN/E




\VIEET THE
TEAM



FOUNDERS AND MANAGEMENT.



THE GREAT
VIERGING




THE PANDEMIC FORCED
LONG-TERM EFFECTS ON
\WORK, LIFE, AND TRAVEL.

Remote work and
flexible living

Home office and
workaction regulations
open geographic
Independency and merge
work and travel.

Global war
for talent

Companies find
themselves in a global
competition for talent,

aiming to become more
attractive and flexible.

Need for culture
and belonging

The pandemic taught us that
some of the highest goods
for quality of life are freedom
to travel, culture, and social
activities.




NEW TARGET GROUPS ARE
TAKING OVER THE GLOBAL
TRAVEL MARKET.




THERE IS A MASSIVE GAP
BETWEEN DEMAND AND
MARKET SUPPLY.

5 %
Serviced
apartments
and digital
operators Need for

growth and
supply

95 %

Traditional
hotels and
chains




THE PORTER
\VVALUE
PROPOSITION



\WE SHAPE CONNECTED
HOUSES AROUND BETTER
LIVING.
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OUR PROPRIETARY
NEXT-LEVEL USER e—— e -

major companies, nonprofit organizations, and
Federal agencies in the area make it idezl for
THE FORTER those business exaculives an the ..«
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Business Digital
INSPIRING

automation subscription DUACESTO

| | , STAY, WORK,
Booking, check-in, Access to exclusive AND REVIVE.

check-out, payment, spaces, travel partners,
Invoices, guest profiles events, member perks [l |
and communication and benefits M
Find Places

Book from a variety of unique
stay, work and meeting spaces
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What are you up to in Leipzig? -
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A CLEAR FOCUS ON
SCALE AND TIME-TO-
MARKET

+ 8.000 units in
Europe by 2025
(secured + open)

Size

100-250 units

ACGR:
BXx

+ EUR 300 Mio.

annual revenue
potential by 2025

Nlarket
competition + ancillaries from
digital subscription
and system

integrations




HIGHER TOTAL MARGINS
ENNABLE ATTRACTIVE
RENT LEVELS
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Total revenue
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Utilisation: +10-20%
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Total revenue '

Price premium &
ancillary revenues:
+10-20%

Op. margin
65-70%
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Op. cost™ -40%

NMid-scale
hotel market

THE PORTER




THE PORTER
EXPERIENICE



AN OPEN HOUSE FOR
MENMBERS AND LOCALS
ALIKE.
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AN OPEN HOUSE FOR
MEMBERS AND LOCALS
ALIKE.

DESIGN-LED
STUDIOS AND
APARTMENTS FOR
SHORT AND LONG
STAYS




AN OPEN HOUSE FOR
MENMBERS AND LOCALS
ALIKE.

CREATIVE SPACES
FOR WORK,
EVENTS, AND
RECREATION
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AN OPEN HOUSE FOR
MEMBERS AND LOCALS
ALIKE.

GASTRONOMY
AND RETAIL
OUTLETS FOR THE
NEIGHBORHOOD




THE PEOPLE OF
PORTER.

The People of Porter is an ongoing
program and curated circle of
creatives, innovators and forward-
thinkers.

Each ambassador brings a very special
talent and experience to the
community, ranging from arts, design,
business, food, technology, sports, and
mental health.

\Ve connect our guests and members
with people in the know and engages
personal interaction, exchange of
iIdeas, and embraces the core of Porter
which is collaboration and community.




HOUSE
NUNIBER
ONE




THE PORTER
LEIPZIG-SPINNEREI.

OPENING JULY
2023
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THE PORTER Leipzig-Spinnerei
occupies a fully renovated and
converted former commercial
building from the GDR era.

The house is opening in July 2023
In the city’s most creative, young,
and arts-inflected neighborhood
Plagwitz - with strong business
and leisure demand and excellent
public connection to the city
center.




IMIPRESSIONS. T T




IMIPRESSIONS.




IMIPRESSIONS.




THE PORTER EXPERIENCE PEOPLE PLACES MEMBERSHIP

WELCOME TO THE
PLACE YOU BELONG.

©,

Where? CheckIn - Check out Guests Promocode ' Q) Chack availabili
Leipzig Spinnerei 01.12.2022 + 10.01.2023 2 Guests Enter Code .« Check availability
Tra nSfO Fim ati\/e Spa ces fO ra better I iVing The Porter offers inspiring cdestinations in culturally charged environments, providing our

guests as well as the local community a true sense of belonging. We aim to foster
community, collaboration and a holistic approach to life.

Our houses act as connected hubs that integrate in our neighborhoods and enable our
guests to merge work, temporary living, and recreation.
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BOOK NOW

- -

Where?  Check in - Check out Guests Promocode Y Si 9
Leipzig Spinnerel 0112202210012023  2Guests. Enter Code | show rates
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On cus nis voluptat ullat mil modi aniet, sam apero imincil laboritati cum haruptatis
W E LC O I\/I E I O magnihil modit pore veligniscil exceptat aut harum ipsamus sam, endiam rehenis eatem

qui aut lab ilitio odis consequos €0s rerumgui optaspe natur autatur, aditatia volore

THE PORTER LEIPZIG

Laboritati cum haruptatis magnihil modit pore veligniscil exceptat aut harum ipsamus

S P I N N E R E I sam, endiam rehenis eatem qui aut lab ilitio odis consequos eos rerumgqui optaspe natur
» autatur, aditatia volore nonseni molores tiatis. Ullat mil modi aniet, sam apero imincil
laboritati cum haruptatis magnihil modit pore veligniscil exceptat aut harum ipsamus

EngertstraBe 31, 04229 Leipzig Platzwitz sam, endiam rehenis eatem qui aut |ab ilitio odis consequos eos rerumdui optaspe natur

autatur, aditatia volore nonseni molores tiatis,

Show on the map =
On cus nis voluptat ullat mil modi aniet, sam apero imincil laboritati cum haruptatis
magnihil modit pore veligniscil exceptat aut harum ipsamus sam, endiam rehenis eatem

runi ant lah ilitin adic pancomine oanc rarnimrriii nntacne nator anbatare




The Porter Studio

60m* - max. 2 Guests - 1Bathroom - Balcony

Features
= Dog friendly « Dishwasher
» Queen bed - Television

= Air conditioning

« Stocked Kitchen

« In unit laundry

« Private Outdoor Space

= Steaming device
« Paid Private Parking

€ 2.222

Average price € 120/night (i)

01.12.2022 > 14.01.2023 - 3 Guests

Non refundable Flexible rate

The entire amount Cancel for free
will be charged at before 3:00 PM on
time of booking fanuary 01,2023

The Porter Studio

60m? - max. 2 Guests - 1Bathroom - Balcony

Features
= Dog friendly = Dishwasher
« Queen bed « Television

« Air conditioning

« Stocked Kitchen

« In unit laundry

= Private Qutdoor Space

« Steaming device
« Paid Private Parking

% 2.222

Average price € 120/night (1)

Booking.com €170

Expedia,com € 176

Airbnb €176
ey



MEET THE PEOPLE
OF PORTER.

Exceatiae lautem ut modis seditaquis eum ratem nullani omnissum quidit asime pernate
mquisto bea dolorum velibusdae et coritem. autem ut modis seditaguis eum ratem
dolorum velibusdae

Tt
.

o e

: 28, o i

Create feelings Focus is key Less Is more

Nora Bush on e et coritem. autem ut modis seditaquis  John Bowerman autem ut modis seditaquis eum ratem  Burak Aterity autem ut modis seditaquis eum ratem e
eum ratem e et coritem... e et coritem autem... et coritem autem...

Read full article » Read full article =» Read full article »




THE
PORTER
PROJECTS
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BACK TO THE LAND -
THE PORTER PROJECT
MALLORCA

THE PORTER PROJECT Mallorca epitomizes a laboratory around
Innovative hospitality and better living, inviting our members to exchange,
reconnect and revive. The active, 140-years-old farmstead lives on more
than 1/ hectares of land, being home to ancient olive trees and dozens of
seasonal fruit and vegetable varieties.

The finca with its serene surrounding and pastoral tranquillity hosts 10
private bedrooms with en-suite bathrooms, communal work and living
areas, a private pool, as well as an outdoor bar. Our culinary team will
serve farm-to-table cuisine from the open wood fire, while guests are
Invited to experience sustainable, regenerative agriculture and partake in
our cultural program - curated with partners and contributors from near
and far.

25 minutes from Palma airport, 20 minutes from Palma city, 10 minutes
from Soller.




GROWTH
AND
EXPANSION



BUILDING A
PORTFOLIO AROUND
QUALITY OF LIFE.

Starting with the German market, we are looking for
ocations across Europe that seamlessly combine
pusiness and leisure. \I\/e are searching for cultural
nubs that allow quality of life in terms of culture,
nealth, entertainment, education and economics.

THE PORTER will provide our members a next level of
freedom of choice where, when, and how they decide
to work and live.




GLOBAL DESTINATIONS ON
THE OUTLOOK




STRONG DEAL FLOW FOR

2023-2025.
EUR
1.55.BN

32 G

kev cities investment

In Europe

3.910 CUR
i 179 MM

projected
revenue




CURRENT
DEVELOPMENT PROJECTS.

220 units (2024) 25 units (2024) 115 units (2025) 130 units (2025)




OUR PROPERTY
SEARCH PROFILE.

\We are looking for existing
properties as well as new
developments. Micro-locations
should be in city centers or
culturally strong, up and coming
neighborhoods with excellent
public transport connection,
gastronomy and cultural offering.




BENEFITS FOR OUR
REAL ESTATE

PARTNERS.

CONVERSION

OF OFFICES
OR HOTELS

HIGH
RESILIENCE
DURING
PANDEMIC

EXCELLENT
THIRD-PARTY
USABILITY

ATTRACTIVE
COMMERCIAL
RENT LEVELS

LONG-TERM
LEASE
CONTRACTS
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THANK
YOU

The Porter Group Boedekerstrasse 1
30161 Hanover
m.egner@porter-hotels.com
@ NMobil +49 15158 20 54 70
wwwy.porter-hotels.com



